OCTOBER MARINA STAFF REPORT

The Marina closed for business on October 15, ending the 2009
season. The seasonal staff was finished on that date. Some of them
are still available to assist with projects this fall, if they are needed.

| have been working on putting everything away for the winter. | also
have been working on closing up the Boaters Bath House and Public
Restrooms.

The Village Manager and | have met and compiled a Marina
Improvement Summary. |t lists short and long term possible
improvements. We are working to prioritize them and determine the
costs associated with some of them.

| have met with two Computer Programmers to get ideas and
estimates for updating the Registration and Accounting/Cash Control
Systems.

| have also met with two Marine Construction Contractors to get
suggestions on repairing the Launch Ramp, and get cost estimates.

Bob Joyce and | have made plans to begin making improvements to
the exterior on the Bath House. | have also sought input on
changing the interior colors.

Respectfully submitted
Loren Lee
Harbormaster






